Town of Cambridge City
Regular Monthly Meeting
Monday, October 13th , 2025

Roll Call: Present on roll call were Jim McLane, Mike Amick, Debbie McGinley, and Gary Cole. Jim King was present remotely.  Also present, Clerk Sherry Ervin; Town attorney, Bob Bever; Public Works Superintendent Joe Webb; and Fire Chief Jeff Gabbard. Several other guests were in attendance.  Prayer was led by Pastor Doug Harris and the Pledge of Allegiance to the flag was said by all. 
Minutes: A motion to accept September 8th,  2025, minutes as written by Debbie McGinley and was seconded by Mike Amick with a vote of 5/0 in favor. Motion carried. Debbie McGinley then made the motion to accept September 29th, 2025, special council meeting minutes as written and was seconded by Mike Amick. Motion passed 5/0.
Claims: A motion to accept all claims as written by Debbie McGinley and seconded by Mike Amick with a vote of 5/0 in favor. Motion carried. 
Financials: A motion to accept the September financials as presented was made by Debbie McGinley and was seconded by Mike Amick with a vote 5/0 in favor. Motion carried. 
Public Hearing: A public hearing was held on the 2026 budget. Attorney Bever said the town may collect $559,451 of the $849,040 due to the cap gap that increased from $290,000 to $375,700 in one year. Other funds coming through the state government have decreased leaving the town with less cash on hand. Despite all these challenges, Bever said council stayed under the maximum allowable tax levy. There were no questions from the public and the public hearing was closed at 6:08 p.m.  
Guests: American Legion gave a $6000 donation to the police department to assist with the Flock Surveillance Cameras. Mike Amick made the motion accepting the donation and was seconded by Debbie McGinley with a 5/0 vote. Motion carried
Valarie Shaffer, President of Wayne County EDC asked council to join the new county land bank that is designed to revitalize neighborhoods by tearing down properties that aren’t suitable for purchases. The land bank could help market the properties and clear titles and liens to make them viable investments. The land bank is county wide and Shaffer is asking the town to partner with the county on this project. For a $5000 financial contribution and a 3-year commitment to participate in this county project the town will receive one board seat on the land bank Board of Directors. The decision to join the land bank was tabled until the November council meeting. 
Adam Sitka gave an update on the water project. $325,000 funds are remaining from the SRF loan and needs to be spent by the end of 2026. Council agreed to spend the money on six non-working hydrants and one valve, and a water line at Pearl and Front Streets. A motion was made by Gary Cole to submit a PER amendment to SRF making this change part of the project and was seconded by Mike Amick with a vote of 5/0. Motion carried. Sitka also gave an update on the town wells stating Wessler Engineering is still working on a solution on the VFD’s. 
Unfinished Business:  
· Webb gave an update on the blighted properties he’s continuing to work on. Timeframes are up for 2 houses that have been purchased through a tax sale and Webb will be checking with the new owners to see what their plans are to fix up or tear down the homes.
· Structural concerns regarding the city building around the doorframe need repaired. Jim King will contact Sam Stone for a quote.  
· No progress has been made regarding the stray cat colony on East Church Street. Gary Cole will contact animal welfare organizations to seek any solution and will report back at the next council meeting. 
· $7500 appraisal came back for the South Walnut Street property which is under the assessed value of $17,000. Council decided to place an ad for sealed bids on this property for the November meeting. The notice to sell the property must be published twice in the paper to open bids at the November 10th council meeting.  Bids can be submitted for over or under the appraised amount and those bidding will have the option to raise their bid. A motion was made by Mike Amick to dispose of this property and offer it for sale and was seconded by Debbie McGinley with a vote of 5/0. Motion carried.
· A motion was made by Mike Amick accepting a quote from Catron’s Glass in the amount of $4650 for two doors at the fire station pending acceptance of using funds from the Lily Gift VIII grant. Debbie McGinley seconded the motion with a vote of 5/0 in favor. Motion carried.
· Bealls and Associates have looked at the area in the cemetery for expansion and will be in contact once the survey has been plotted.
New Business: 
· A motion was made by Debbie McGinley to redistribute an insurance rebate check from Anthem to 7 employees in the amount of $225.79 each, and 1 employee $75.24 (pro-rated) with the rest of the money being distributed into the General Fund. Gary Cole seconded the motion with a vote of 5/0, motion carried. 
· Debbie McGinley made a motion to accept a $500 donation from the Cambridge City Chamber of Commerce to the Fire Department. Mike Amick seconded the motion and a vote of 5/0, motion carried.
· 131 W. Main Street, the alley and sidewalk have been closed due to structural damage. A structural engineer will be meeting with the property owner and will then advise Webb with any information.
Staff Reports: 
·  A motion was made by Mike Amick accepting a quote from Darrah’s Lawn Care to grind out 2 tree stumps outside the fence at the cemetery in the amount of $1800. And 4 tree stumps inside the cemetery for $1200. Debbie McGinley seconded the motion with a vote of 5/0, motion passed. The invoices will be paid from the Cemetery Enhancement Fund.
· A motion was made by Debbie McGinley  to remove from the public ad the 3” drum roller that was earlier approved for property to be sold at the November meeting and will now be sold to Dublin in an interlocal agreement in the amount of $400.00. This was seconded by Mike Amick with a vote of 5/0, motion carried. 
· Webb is asking for help defining the people living in a tent on Shawnee Avenue. Attorney Bever will read through the Ordinances to properly address the concern.
· Seth Biava representing the police department wanted to personally thank the U.S. Deputy Sheriff’s Association for donating lights for officers’ weapons. 
Mike Amick made a motion to adjourn the meeting, and the meeting was adjourned at 7:20 p.m. 
