Town of Cambridge City
Regular Monthly Meeting
Monday, August 11th, 2025

Roll Call: Present on roll call were Jim McLane, Mike Amick, Debbie McGinley, Gary Cole and Jim King. Also present, Clerk Sherry Ervin, Town Attorney Bob Bever, Public Works Superintendent Joe Webb, Police Chief Richard Roberts, and Fire Chief Jeff Gabbard. Several other guests were in attendance.   Prayer was led by Pastor Steve Cox and the Pledge of Allegiance to the flag was said by all. 
Minutes: A motion to accept July 14, 2025, minutes as written by Debbie McGinley and was seconded by Mike Amick with a vote of 5/0 in favor. Motion carried. Debbie McGinley then made the motion to accept July 28, 2025, minutes as written and was seconded by Mike Amick. Motion passed 5/0.
Claims: A motion to accept all claims as written by Debbie McGinley and seconded by Mike Amick with a vote of 5/0 in favor. Motion carried. 
Financials: A motion to accept the July financials as presented was made by Debbie McGinley and was seconded by Mike Amick with a vote 5/0 in favor. Motion carried. 
Guests: Melissa Vance from the Wayne County Chamber of Commerce invited all the council members to an upcoming legislative luncheon, September 5th at Forrest Hills Country Club. 
Unfinished Business:  
· Webb gave an update on the properties he’s been working on trying to get cleaned up or addressing areas the public have called in about. Council feels residents are voicing more concern regarding blighted areas because they are seeing changes being made. 
· A motion was made by Jim King to approve a $2,240 bid from Sam Stone Masonry to repair doorways at the water works building and will be paid out of the water fund. Gary Cole seconded the motion, and the motion passed 5/0. The council tabled the bids for the town hall masonry repairs until confirming funds are available. 
· Webb passed out a quote for $47,132 for a new 1-ton F-350 truck complete with steps and adding a strobe kit. This truck can be used in all areas for the town. Per town attorney Bever, Webb should get another quote before council approves a purchase. 
· Update on the VFD’s will be tabled until the September meeting to receive quotes. 
· An update on the South Walnut Street address was given by Town attorney Bever. Joe and Mike volunteered to meet with the appraiser to walk the property line when available.  
· Webb announced tree stumps in the park will be removed this week. He also said his guys took down the 2 sections of the fence that have been hit by falling trees. Council has also asked for Webb to take down the gates that are at both cemetery entrances since those gates are never used to close off the cemetery. A motion was made by Mike Amick to pay half of $4,700 from the quote McCombs sent to repair the fence and the other half will be paid by the Cemetery Association. Gary Cole seconded the motion, and the motion passed 5/0. 
· Three security camera quotes have been received, and copies were handed out to all of council. McLane will meet with Acacia St. John to discuss if the Lily Gift VIII can be used to help purchase cameras. 

New Business:
· A motion was made by Jim King approving Pay Application #4 to pay Pridemark Construction in the amount of $270,000, from OCRA funds and to use $123,463.21 from the ARPA funds. Gary Cole seconded the motion, and the motion passed 5/0. Total of the invoice is $393,463.21.
· Debbie McGinley made a motion to approve the 2nd amendment to the Salary Ordinance #10-2024 raising the salary to $21.50 for the Water Operator Supervisor, $20.03 for the Water Laborer and $15.00 for the Public Works Laborer. Mike Amick seconded the motion, and the motion passed 5/0. 
· A social media policy was briefly discussed and tabled until the September meeting. Town attorney Bever will help prepare a clearer procedure for the police department to use and will discuss this with Police Chief Roberts before the next meeting. 
· Council President McLane will be working to fill vacancies on the Advisory Plan Commission and is asking for recommendations from council members.
Staff Reports, Committees, Boards and Commissions:
· Fire Chief Gabbard will begin selling raffle tickets for a Traeger grill that will be given away the last weekend in December during the Hometown Christmas event. 
· McLane has asked Gabbard to get quotes for new back doors by the stage in the Entertainment Venue area. Possibly this can be paid out of the Lily VIII grant. 
· PWS Webb advised he has asked for part time applications to be turned in by August 13th. 
· Town attorney Bever advised council he and Clerk will begin working on the 2026 budget. 
· Councilor Amick has requested South Foote Street center lines be painted as they have worn off over the years. Webb will get some yellow paint and get this done. 
A motion to adjourn the meeting was made by Debbie McGinley and seconded by Mike Amick and the meeting adjourned at 6:50 p.m. 


